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Hiring Remote Global Talent Directly vs Outsourcing

In today’s globalized economy, businesses must make strategic decisions about
talent acquisition. This white paper compares hiring remote global talent directly
versus outsourcing, while presenting Global Squirrels' hybrid model as a cost-
effective, scalable alternative that provides management control and compliance
support. This guide aims to help businesses make informed choices that align
with their strategic goals.

Factors

Direct Hiring

Outsourcing

Cost
Considerations

Potentially lower labor costs
but includes recruitment, HR
& training expenses. Costs
will be higher and time
consuming if you don’t have
any entity in the country you
are hiring from.

Fixed pricing models with
predictable costs, but
potential hidden costs.

recruitment for rapid
expansion.

Control and Direct oversight and Less managerial burden
Management alignment with but limited control over
organizational goals but processes and personnel.
requires strong remote The assigned resources
management. might be supporting
multiple clients at the same
time.
Flexibility and Flexible for gradual scaling Easy to scale services up
Scalability but requires time-consuming | or down based on

contracts, but limited
flexibility.

Communication
and
Collaboration

Direct communication
facilitates faster decision-
making and better
productivity.

Established protocols but
indirect communication can
lead to misunderstandings.

Alignment

Legal and Full control over compliance | Simplifies legal obligations

Compliance but complex international but requires carefully

Issues laws to navigate. crafted contracts.

Cultural Easier to foster a unified Less concern with

Integration culture but needs integration, but
engagement efforts for misalignment can affect
remote staff. collaboration.

Long-Term Greater investment in Provider flexibility but may

Strategic company success. prioritize other clients'

interests.
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As you can see both options have good and bad, is there a hybrid option that
gets best of both options? Yes, there is. You can consider a Recruitment + EOR
platform like Global Squirrels. Here is an analysis of how this could work better:

Factors

Global Squirrels

Cost
Considerations

Works like an outsourcing agency. But there will be no mark
ups like agencies. You just need to pay payroll costs +
Licensing fees. This is at least 20% lower than what is paid to
outsourcing agencies.

Control and You get direct oversight and management like hiring a direct

Management employee. But you can tap into Global Squirrels support teams
for help with all HR, Payroll & benefits related issues.

Flexibility and Easy to scale using this model without the need of any HR,

Scalability recruitment teams or foreign entity setups.

Communication | Similar to hiring directly. As there is no agency in between

and because of the platform model, you will be interacting directly

Collaboration for better communication and productivity.

Legal and Zero legal and compliance issues to you i.e. similar to

Compliance outsourcing agency.

Issues

Cultural Works like hiring a direct resource.

Integration

Long-Term Same like hiring a direct resource. Global Squirrels platform

Strategic comes with built in tools including task and performance

Alignment management tools for better alignment with the hired

resources.
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Conclusion

In a globalized economy, businesses face choices in talent acquisition between
direct hiring and outsourcing, each with unique benefits and challenges in areas
like cost, control, and scalability. Direct hiring offers alignment with company
culture but requires significant HR resources, while outsourcing eases scalability
but may lack control.

Global Squirrels' Recruitment + EOR platform combines the best of both models,
providing cost savings, control, and compliance. This hybrid approach enables
businesses to efficiently access global talent, making it a balanced, effective
solution for companies aiming to hire and retain remote global talent.
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