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Embracing remote global talent: how it benefits your local teams

Abstract

In an era defined by globalization and technological advancement, the integration of remote
global talent has emerged as a pivotal strategy for organizations aiming to enhance
competitiveness and innovation. This white paper explores the multifaceted benefits of
incorporating international professionals into local teams, emphasizing the positive impacts
on organizational performance and individual career development.

Introduction

The contemporary business landscape is characterized by rapid technological progress and
an increasingly interconnected global economy. To maintain a competitive edge,
organizations must leverage diverse skill sets and perspectives. Hiring remote global talent
offers a strategic avenue to access specialized expertise, foster innovation, and drive growth.

Organizational benefits of hiring remote global talent

Access to a diverse talent pool

Expanding recruitment efforts beyond local boundaries enables organizations to tap into a
vast array of skills and experiences. This approach mitigates local talent shortages and
introduces fresh perspectives that can enhance problem-solving and creativity. The State of
the Organizations Survey found that organizations can attract talented workers who may be
interested in certain jobs but feel reluctant to relocate to perform them. They may also be
able to access new pools of talent in previously unavailable parts of a country as well as
workers whose needs aren’t suited to traditional working models. The survey also revealed
that 53% of the respondents believe remote work will become more common in the
upcoming decade.


https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations%202023/the-state-of-organizations-2023.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations%202023/the-state-of-organizations-2023.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations%202023/the-state-of-organizations-2023.pdf
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Survey respondents expect to see more, not less, remote work.

Expected evolution of remote work, % of respondents (n = 566)'

Decrease

—— Increase

No change

33

Source: McKinsey

Enhanced innovation and creativity

Diverse teams, comprising individuals from various cultural and professional backgrounds,
are more likely to generate innovative solutions. The amalgamation of different viewpoints
fosters a culture of creativity, leading to the development of unique products and services
that cater to a global market.

Increased productivity and flexibility

Remote global teams can operate across different time zones, facilitating continuous
workflow and reducing project turnaround times. This model enhances productivity and
offers flexibility in resource allocation, allowing organizations to respond swiftly to market
demands.

Cost efficiency

Engaging remote talent can lead to significant cost savings in terms of office space, utilities,
and other overhead expenses. Additionally, organizations can optimize labor costs by hiring
skilled professionals from regions with lower living expenses without compromising on
quality. A Gartner survey of 317 CFOs and finance leaders revealed that nearly a quarter
intend to move at least 20% of their on-site employees to permanent remote positions.
Remote work is one example of creative cost savings senior finance leaders are seeking in
order to avoid more severe cuts and minimize the downside impact to operations.


https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations%202023/the-state-of-organizations-2023.pdf
https://www.gartner.com/en/newsroom/press-releases/2020-04-03-gartner-cfo-surey-reveals-74-percent-of-organizations-to-shift-some-employees-to-remote-work-permanently2
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Individual career growth through collaboration with international talent

Skill enhancement and knowledge sharing

Collaborating with international colleagues exposes local team members to diverse
methodologies, tools, and best practices. This exchange of knowledge fosters continuous
learning and skill development, enhancing individual competencies and career prospects.

Cultural competence and global awareness

Interacting with professionals from different cultural backgrounds enhances cultural
intelligence, a critical skill in today's globalized economy. This competence improves
communication, collaboration, and adaptability, making individuals more effective in diverse
environments.

Expanded professional networks

Working with remote global talent allows individuals to build extensive professional
networks across borders. These connections can lead to new opportunities, collaborations,
and insights, enriching one's career trajectory.

Enhanced adaptability and resilience

Navigating the complexities of remote collaboration with international teams cultivates
adaptability and resilience. These attributes are invaluable in managing change and
overcoming challenges in dynamic work environments.

Faster way to become managers

Remote global talent often reports to local team members, providing them with managerial
responsibilities that accelerate their career progression. For example, a local developer may
oversee and guide remote developers, gaining leadership experience and paving the way for
faster professional growth.

Addressing potential challenges

Communication barriers

According to a report by Impact Economist, different communication styles (42%), unclear
responsibilities (34%) and time pressures (31%) are the three most common causes of
ineffective communication. Effective communication is vital in remote collaborations.
Organizations should invest in training and tools that facilitate clear and concise
communication across cultural and linguistic differences.


https://impact.economist.com/perspectives/sites/default/files/EIU_Lucidchart-Communication%20barriers%20in%20the%20modern%20workplace.pdf
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Top causes of poor work communication
(% of respondents)

Different communication styles

Unclear responsibilities

Time pressures

Lack of strong leadership

Personal differences among colleagues
7

I

Client demands

Corporate culture

Ineffective tools/technologies

Source: Impact Economist

Time zone differences

Coordinating work across various time zones requires careful planning. Establishing
overlapping working hours and leveraging asynchronous communication methods can
mitigate scheduling conflicts and maintain productivity.

Integration and team cohesion

Building a cohesive team with remote members necessitates intentional efforts to foster
inclusion and camaraderie. Regular virtual team-building activities and an inclusive culture
are essential to integrate remote employees effectively.

Conclusion

Embracing remote global talent is not merely a trend but a strategic imperative for
organizations and individuals aiming to thrive in a globalized economy. Working with
international professionals enriches organizational capabilities and offers substantial
opportunities for individual career growth. By proactively addressing potential challenges,
organizations and local teams can harness the full potential of a diverse and dynamic
workforce, driving innovation and success in the global marketplace.


https://impact.economist.com/perspectives/sites/default/files/EIU_Lucidchart-Communication%20barriers%20in%20the%20modern%20workplace.pdf

